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SUB J : REPORTED UNHAPPINESS IN PAN AM FLIGHT CREWS 
REF: (A) USBERLIN 2809, (B) USBERLIN 2848 

SUMMARY: BERLIN PRESS HAS PRINTED CONTENTS OF LETTER FROM PAN 
AM FLIGHT ENGINEER TO LOCAL MANAGEMENT COMPLAINING ABOUT 
ALLEGED PAN AM MANAGEMENT DEFICIENCIES. UNHAPPINESS OF SOME 
U.S. PERSONAL EVIDENT, THOUGH NOT SERIOUS AS YET. END SUMMARY. 

1 . ARTICLES APPEARING IN NOVEMBER 4 MORGENPOST AND TAGES- 
SPIEGEL CARRY SUBSTANCE OF LETTER (PARA 3 REF B) WRITTEN BY 
PAN AM FLIGHT ENGINEER TO PAN AM MANAGEMENT OUTLINING SEVERAL 
COMPLAINTS FLIGHT ENGINEERS REPORTEDLY HAVE ABOUT PAN AM 
OPERATION IN BERLIN. ACCORDING TO ARTICLES FLIGHT ENGINEER 
REPROACHED PAN AM'S MANAGEMENT ON THE FOLLOWING POINTS: 

(A) THE PAN AM BERLIN FLEET OF 13 AIRCRAFT IS TOO SMALL TO 
MEET ITS IGS RESPONSIBILITIES AND MAKE REGULAR FLIGHTS TO 
SCANDINAVIA AND THE BALKANS. ANY DELAY ON INTERNATIONAL ROUTES 
AUTOMATICALLY CAUSES DELAY ON THE BERLIN ROUTES. 

(B) THERE IS A GROWING LACK OF SPARE PARTS WITH THE BERLIN 
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PAN AM STATION. OFTEN SPARE PARTS MUST BE ORDERED FROM 
"LUFTHANSA" IN WESTERN GERMANY AND THEN BROUGHT TO 
BERLIN (SEE COMMENT REF B). 

(C) THE TECHNICAL GROUND EQUIPMENT AT TEGEL AIRPORT IS OUT 
OF DATE AND POOR SO THAT EVEN PROVISIONING OF THE PLANES 
CAUSES DELAYS. 

(D) GROUND CREWS HAVE BEEN REDUCED SO THAT IT OFTEN TAKES 
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15 MINUTES UNTIL THE DOORS OF A PLANE CAN BE OPENED. 

(E) THERE ARE TOO FEW COUNTER ATTENDANTS AND MOREOVER, THE 
COUNTERS ARE DECENTRALIZED AT TEGEL AIRPORT. 

(F) IN SPRING THIS YEAR, 12 FLIGHT ENGINEERS’ POSTS WERE 
ELIMINATED ALTHOUGH BOTTLENECKS COULD HAVE BEEN EXPECTED 
ALREADY AT THAT TIME. THE MANAGEMENT IS TRYING TO GET THEM BACK 
BUT THEIR RESTORATION IS IMPOSSIBLE WITHIN A SHORT TIME. 

2. THE FLIGHT ENGINEERS ARE REPORTEDLY OF THE OPINION THAT WITHOUT 
REINFORCING THE STAFF AND THE FLEET GOOD SERVICE WILL NOT BE 
POSSIBLE. THE FLIGHT ENGINEERS REGRETTED THAT THEIR REPEATED 
COMPLAINTS HAD NOT IMPRESSED MANAGEMENT. AT THE SAME TIME 
THEY STRESSED THAT THEY STOOD BEHIND PAN AM AND HOPED TO 
ASSIST PAN AM IN REGAINING ITS FORMER GOOD REPUTATION. 

ACCORDING TO THE PRESS REPORTS, THE TRANSPORTATION WORKERS 
UNION (OETV) AS WELL AS THE WEST BERLIN CHAMBER FOR INDUSTRY 
AND COMMERCE CONFIRMED THAT PAN AM HAS BEEN SHORTHANDED. 

OETV MOREOVER ANTICIPATED THAT A "BIG BANG" WOULD OCCUR UNLESS 
THE SITUATION OF THE STAFF WAS IMPROVED WITHIN THE NEXT SIX MONTHS. 

3. MISSION HAS LEARNED ON STRICTLY CONFIDENTIAL BASIS 
FROM PAN AM PILOTS THAT LETTER WAS WRITTEN TO PAN AM 
MANAGEMENT, AND THAT IT WAS INTENDED TO BE A CONFIDENTIAL 
COMMUNICATION. A COPY FOUND ITS WAY TO THE SENAT, HOWEVER, 

AND ACCORDING TO OUR SOURCES, SENAT OFFICIALS WITH AN AXE TO 
GRIND WITH PAN AM LEAKED TEXT OF LETTER TO PRESS. 
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4. OUR PILOT SOURCES ALSO TELL US THAT THERE IS INDEED 
SOME FRICTION AT PRESENT BETWEEN SOME OF THE AMERICAN FLIGHT 
CREW PERSONNEL AND PAN AM'S NEW YORK MANAGEMENT OVER PAY AND 
ALLOWANCES FOR PILOTS AND FLIGHT ENGINEERS STATIONED IN 
BERLIN. ADDITIONALLY, SOME PILOTS FEEL AIRLINE MANAGEMENT 
PLACING TOO MUCH EMPHASIS ON TURNING PROFIT AT COST TO 
TRAVELING PUBLIC AND BEST INTERST OF WEST BERLIN. WHILE 
SOME DISSENSION DOES APPARENTLY EXIST, PILOTS WITH 
WHOM WE HAVE SPOKEN HAVE STAUCHLY DENIED "STRIKE ACTIONS” 

BEING UNDERTAKEN BY COCKPIT CREWS, THOUGH WE HAVE RECEIVED 
INDICATIONS THAT SOME SLOW DOWNS MAY BE OCCURRING ON INDIVIDUAL 
BASIS. DISPUTE BY NO MEANS INVOLVES ALL PAN AM FLIGHT CREW 
MEMBERS. GRIEVANCES AGAINST PAN AM ARE MORE STRONGLY VOICED 
BY FLIGHT ENGINEERS, WHO HAVE SUFFERED DEEPER PERSONNEL CUTS, 
THAN BY PILOTS. IN FACT, LOCAL PILOTS’ UNION REP HAS KEPT 
HEALTHY DISTANCE FROM ACTIVIST ENGINEERS.GEORGE 
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